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May 1, 2020 

Dear Hebron Families: 

As you may have already heard, the Commissioner of Education has enlisted the help of the six Regional 
Education Service Centers (RESC) to form teams of Connecticut education stakeholders for the purpose of 
gathering, analyzing, and sharing the issues, concerns, and ideas related to the process of reopening schools. 
Questions and feedback will be collected using an online tool and will be used to inform perspectives from 
around the state. The tool, "Thought Exchange”, is entirely confidential and anonymous to use. Your 
participation and feedback are essential to the process and necessary for our State leaders to consider as 
decisions are made about reopening our schools. I encourage everyone to use the link below to share your 
thoughts and help evaluate the critical issues.  

Thought Exchange Link:  https://my.thoughtexchange.com/493894984. 

This has been an emotional and challenging time for us all. When I joined our community in January, it was 
unimaginable that we would have less than three months together before being forced to close our school 
doors and transition to learning from a distance. In my conversations with families and staff before we closed, it 
was clear that the greatest strength of the district is our welcoming and supportive team. I heard countless 
stories about how our staff helped students transition to school or supported them through challenging times. 
This dedication, love, and teamwork will get us through these difficult times together. I am confident of that. We 
will be okay. Our doors will open again. We will make up for lost time. Next week is Teacher and Staff 
Appreciation Week. Please consider sending a team member an email or message to let them know how they 
have had a positive impact on your family. 

As you know, we also sent a survey this week to hear from you regarding our communication and distance 
learning plans implemented since we had to close our schools. While the survey remains open today, we have 
begun to review the responses. I want to thank everyone for their feedback and questions. I want to thank you 
for all that you are doing to support your children as we work to learn distantly. I want to thank those who 
expressed gratitude to our staff for their efforts. There was considerable patience from families as we moved 
from Interim Learning Opportunities to Distance Learning. This was a huge challenge for our team. In the 
classroom, we value problem solving, student collaboration, and make student-teacher conferencing a central 
focus of our instructional format. We have limited digital learning tools so that students use less screen time. 
This made the move to distance learning difficult. As a learning community we committed to phase-in 
additional learning tools over time so we would not overwhelm students, families, and staff. While most families 
expressed that they appreciated this approach, for some families this was not fast enough. We have attempted 
to strike a balance as we have moved thoughtfully one step at a time.  

Using the feedback from the surveys, principals will guide tweaks and improvements to our weekly distance 
learning plans over the coming weeks. They will communicate these next steps during their regular weekly 
communications. I want to remind you to please contact your teachers directly for requests for support or 
clarification regarding any of the learning tasks. If you are finding that the work is too hard or too easy for your 
child, please let your child’s teacher know that. If you are finding that there is too much work or too little work 
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for your child, please let your child’s teacher know that too. Our biggest challenge remains not being able to be 
with your children as they work. Direct feedback is helpful for teachers as they plan with their grade level team 
for the next week.  

My children are in Kindergarten and 4th Grade. Like you, I am implementing distance learning plans at home. 
For our family, like many of yours, this is a lot to juggle. It is a lot for our team of educators to juggle too. 
Please hear our district message loud and clear: do the best you can. Do what you can and don’t worry about 
trying to do it all or doing everything perfectly. We believe that what we do when we return to school will make 
a bigger difference to close learning gaps than what we try to do during this closure. To this end, we are putting 
considerable energy into planning for the return to school. We will get there. The kids will be okay. We will 
have additional supports ready for them when we return. Do what you can and keep the stress level as low as 
possible in the meantime. We are in this together.  

As a reminder, there are community supports available to you: 

 
 AHM Youth & Family Services is available to help support families in need. AHM can be 

reached by calling 860-228-9488  
 Families can also call 2-1-1 for access to health and community resources 
 Access the Douglas Library Collection here: https://douglaslibrary.org/resources/ 
 If you need a library card, use this form: https://douglas.biblio.org/eg/opac/register and/or send 

an email to info@douglaslibrary.org  
 The Hebron Interfaith Human Services would also like to reassure families Hebron has a fully 

stocked and operational food pantry located at 20 Pendleton Drive. They are here to serve any 
resident that may be experiencing a shortage of food due to financial strain, challenges 
accessing food due to medical concerns, or any other situation that may arise. Please call 
Christa Goodwin-Babka at 860-228-1681 or reach out through email HIHS@att.net for more 
information. 

 Multiple meals are provided to all children age 18 and under on Monday, Wednesday, and 
Friday from 8:00-9:00 AM at Gilead Hill School - see the flyer on the website, Facebook, or 
Twitter for more information   

Please continue to reach out to your teachers, principals, or me directly with questions. Hebron Public Schools 
continues to follow all instructions, guidance, and recommendations received from town officials, state officials, 
Chatham Health District, the Connecticut State Department of Health and the Connecticut State Department of 
Education. The health and safety of the children, families, faculty, and staff will always be our utmost priority. 
Thank you for your continued engagement and support as we all work through this challenging time together. I 
am confident that our future will be brighter than it might appear today.  

Sincerely, 

 

Thomas J. Baird, Ed.D 

Superintendent of Schools 

 

Cc: Donald E. Briere, Ph.D, Director of Educational Services 

Katie Uriano, Principal, Gilead Hill School 

       Michael Larkin, Principal, Hebron Elementary School 
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